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STANDARD WORK— PROCESS INSTRUCTION SHEET

TITLE Howto Raise a SupplierChange | DEPARTMENT AG Supply Chain
Notification in TIPQA
SUBTITLE Supplier Change Notification TEAM COMPOSITION
Process
DATE February 3, 2023 John Daigler, John Tetlow, Jimmy Fitzpatrick, Rob McFeely, Jay
REV 5 Sollecito, Maria Foster
AUTHOR K.Pingrey

BASICPROCESS | Standard Work instructions for Moog suppliers on how to raise a change notification via the TIPQA
DESCRIPTION | Nonconformance module

STEP# STEP/ INSTRUCTIONS FUNCTION
IMAGE
Supplier Instructions

As statedin Moog’s Supplier Quality Requirements (SQR 1):

“Suppliers shall use the electronic TipQA SN type nonconformance,
accessible through the Supplier Portal, to notify Moog of changes in
organization, business system, product design or specification,
manufacturing location or process definition not requested by Moog.
Such notification must be given as early as practicable, and should
clearly describe the change or changes that are being proposed.
Production location changes will be managed according to Moog’s
Supplier Led Transfer Process. Moog reserves the right to require
approval of any changes prior to the supplier shipping any product to
Moog, our partners or customers. Suppliers must not ship any product
until so authorized.”

Log in to The following steps will assist youin complying with SQR 1 as it pertains
1 TIPQAvia | tochange notifications. Supplier

Portal
Log-in to your TIPQA user account (provided by Moog)

Choose Portal System:

o] TIPQA Launcher = | B |

TIPQA Server:

eatipgl1.moog.com -
Delete Save
TIPQA

Portal System

Enteryour UserID and Password.

User Login Dialog

oA

Whea Quolity is Critical

User ID
|

Password

[ o ][ % cancel ]
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Note: If the change notification is applicable to issues/parts that
affect multiple Moog sites, create the notification in the TIPQA
Business Unit that best defines where the majority of the work is being
provided. Changing business units can be performed in the
“File>Change Business Unit” portion of the homepage.
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2 Create NC

Select the ‘Create NC' option
\

[ Portal System . \

File Help \
Moog. Inc. (MNA)

‘elcome John Daigler-3TOF DO NOT USE

Summary |{ Noncoriommance || Comeclive Aclion | Supplier Ratilg | Process Capabiiy | PN Certiications | Assaciated Supplier Dacuments
£|5ite Code

Purchasing Detail

INc Number

Date Closed Program Code

2014 8
SRO0183058

21672015 23757 F GER
SRUDIESET  MMNA SR it 2/18/2015 30631 F PG ER
SANT35709 519/2015 120125 56505
SRO0T96377 5/29/2015 11:05:41 AGEA
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SRUDZZISI5  MMNA SR it 8/9/2018 B0B6 AN bR
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Sidaigle
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Supplier

Select
‘Supplier
3 Change
Notification’

Type NC

Select the ‘SN’ option for NC Type, then select
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R

[View Only |

Supplier
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1. Inthe Summary field — provide a brief description of the change
notification you are proposing.
Example:

“Summary
[+vZ Manufacturing C***Motification of Changs - Production Felocation to Malapsia Facility |

2. Select to open Location Code window.

Lacation Code | \ﬁ

3. Select ' 0K | toopen list.
P Find Location Code : . — I jm| I X I
Complete Gidview  Query | Supplier
4 Identification L | 46 Cea |
Tab
Location Code I
Drescription I
4. Select the Moog Location that represents the parts impacted by
the change. (Ifthe change affects multiple Moog sites, choose
the one that purchases the majority of part numbers impacted
by the change) then select to confirm selection.
Example: Aircraft Group — Tewkesbury
! Find Location Code
-olumn header here to group by that column
AG-TE AFT MET AIRCRAFT GROUP - TEWKESBURY; &
AGAWH AIRCRAFT GROUP - WOLVERHAMPTO
AGAWH AFT MET AIRCRAFT GROUP - WOLVERHAMPTO
5. Click onthe |i| to saveyour entries.
Create / <Predizposition:> / <SPR» I <Cause / Corective Action: I Di
o fl x | Sddl A Hemaove Traceable [fem | Fop g Detalz | Tlemplates | ievcﬁlc,
Lidi
—Surnmary
IKYZ M anufacturing Co - Motification of Change - Production Relocation to M alapszia Faciliby
After you save the record, you will be routed to the Create tab.
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5 Determine
Moog
Instruction
for
Applicable
Change
Category

From the Create tab

|dentificatian

4

Enter ‘1’ in the Quantity Field

<Cauze /

Lluantity |

Select the downward arrow of the Cause Code field

Cauge Code

Select the applicable change category from the description field

options, then select

Business System/Certification

|

Any change to supplier's business or

Supplieris changing their ERF

co1
Change guality management systems system
R Any change to key personnel or change of (Supplier has 3 new Sales or
coz Organization Change v X YR pp.
ownership Quality Manager
5 ligri i ducti f
- - Change in location at which Moog parts LIppIErISI'I'ID\.!’II'Igp-I’D u_E_IDrID
co3 Production Relocation gur part to their new facility in
are assembled or manufactured i
Mexico
- e - S lier di i d
Moog Drawing/Specification Arequest for Moog to clarify a drawing, l:IPPIE_r ISI:DVEI'SEI’HISSE.
co4 . dimension on a Moog drawing
Clarification specification or other flow down ;
and wants the drawing corrected
R - . - P 5 lieri dated thei
supplier Drawing/Specification Arequest/notification to change a uPp_'E”S”p ste E'_r own
cos R R o drawing because a previous
Change supplier's drawing or specification . )
material used is now obsolete
. Any change in a proeduction process or Supplierwantsto change a
Production Process Changelnon- method that may affect the fit, form or K L .
coe . X major machining operation to
O5P) function of Moog final products or -
make the process more efficient
components thereof
- N . . Supplier wants to move castings
co7 Sub-tier Supplier Change Any change to sub-tier suppliers PP
to a new vendor
o h Any change to transportation, handling or :l..lpp.I:r!stvl.ng storage and
tributi ti o
cos Logistics Change storage of Moo parts i r|. ution activity to a new
location
Arequest to change from conventional supplieri tinat
g
Any EDM Approval - Process / machining to EDM processing or from EDM PR IHISWF”“_'“’ ouse
cos . . . EDM to machine air gap or
Change processing to conventional machining or
change process parameters
any process change.
A Supplier is requesting reduced
hardness testing after heat treat
osp Change- Processf Inspect'lon,( Arequesttr::hangethetes.t,inspe:tiun perﬁtM:SZ?EBTableZNBtEZEm:I
cio . . or process in accordance with 2. This is allowed per spec but
Testing Requirement - . X
specification allowances requires cognizant 04
organizational approval.
B. NDT wiould require Level 3
Supplier discovered wrong raw
A notification that the supplier has material being used for WIP that
Cci1 Notice of Escape identified non-conforming parts or they suspect was used fora
material that made it to Moog previous lot already shipped to
Moog
A notifcation that the supplier hasa Supplier is not AS2100 approved
ciz S0OR-1 Exemption request for an exemption to SQR-1 and will not be pursuing

3s5TEssment

certification

Supplier
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4, Select |5tandardDisposition

—Inwestigation

0l

Traceatle Histaryl Fop Up Detals | Wiew Letter List I Standard Dizposition I

5. Highlight the applicable change description from the SN NC

listing then select

AG/SG-Defect Description-Basic
‘Baguio R 'MNA
"] [ c_01 NG/DISPOSITION TEMPLATE MOG )
|| | c_02NE DISPOSITION TEMPLATE MOG
|| 'c_03NCDISPOSITION TEMPLATE MOG
|| c_04JiCDISPOSITION TEMPLATE MOG
]| |c_o5NC DISPOSITION TEMPLATE MOG
'C_06 NC DISPOSITION TEMPLATE 'MOG
1] |c_07 NC DISPOSITION TEMPLATE MOG [
]| 'c_o8NCDISPOSITION TEMPLATE 'MOG
]| |c_o9NC DISPOSITION TEMPLATE 'MOG
]| 'c_10NCDISPOSITION TEMPLATE MOG
]| |c_11 NCDISPOSITION TEMPLATE MOG
C_12NC DISPOSITION TEMPLATE MOG _|
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Complete
Pre-
Disposition
Requirement
per Moog
Instruction

Each change categoryhas unique Moog requirements to complete the
notification process.

1. Follow the instruction provided in the non-conformance
description box.

Example: Production Process Change

Production Relocation (Moog Attachment Below) Rev 20160415 ‘

Please provide clear details of any proposed changes to the location of your manufacturing/production facilities in the
attached Change Notification Form (including major internal factory moves).

Please also include your responses to the Transfer Readiness Checklist contained within the same attachment (this is a
requirement for Moog's approval process)

Process:

1. Download and SAVE a copy of the Excel attachment to your PC or Server.
Complete details requested in the “Change Notification” tab.
Complete responses in the “Production Relocation Checklist” tab.
Save the file as “your company name - production relocation - date”.
Upload your completed copy into the TipQA NC {using the paperclip icon).
Process the change notification NC for Moog's review and approval.

;oW

Supplier

C03 Production Relocation, C06 Production Process Change, CO7 Sub-tier Supplier Change and C09 EDM Process

Approvalrequire astandard Excelspreadsheetto be filled out and attached to the NC.

This is so Moog can share the information with our customers ifrequired, and assignappropriate resources and risk

management criteria to the change process.

The following Instructionrepresentsthe additional requirement of completing the Excel attachment, usinga

Production Relocation change notification for example.

Select the ||z|] icon to open the change notification form
attachment.

I—Nﬂncnnfnrmance DESL.\/pHUH
Production Relocation (Moog Attachment Below)
Please provide clfar details of any proposed changes to the location of your manufacturing/production facilities (including|

O en major internal factory moves) in the attached Change Notification Form, including your responses to the Transfer
p Readiness Checklist (this is a requirement for our approval process)
Change
7 g 1. Download and SAVE a copy of the attachment to your PC or Server Supp“er
Not|f|cat|0n 2. Complete the Change Notification Form.
3. Attagh the completed copy prior to submitting the notification NC
Attachment
8lo=
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Open File to
Add required
Change
Information

Navigate tothe ‘Production Relocation’ tab within the Excel form.

Initial Transfer Assessment (ITA)
SECTION 1: TO BE COMPLETED BY THE SUPPLIER

Moo First Tier Supplier Current Source Supplier Ref M.
Zompany Mame: Hame: | 0
Wong Vendor Code Location: | Diate Submitted
Sontact Mame: Froposed Souce
Shone Mumber, Fame: | Dte change required by
Email Address: Location: |
Description of the proposed change Fotential Benehit[s) Fraduct Number(s]
Select all that apply Use the ‘Product Number Listing’
T Gualty Enter Fart hlumbers (Link)
r Total number of praduct{s) affected 1]
— Cost
. Delivery Product subject to fized process contral | 0

SOURCES OF RISK

Answer

1 [I= the change the relos s1on of e maniFactring Faciig ¢ plant
Ts the changs the reloeation of shng, o ImpIEmertstion of new manfasharing

2 | equipment within current Facilty f plant?

| 1= the changs the scquisiion of new c3pabiliy of capaciy?

4 |1l the change include product with 3 complen manuFacturing method of complen

__|supply chain?

o |l the change include proMUCH(=) which requies > ired method oF manufactine (o b

| spproved by the Design autheritg?

& |1l the change inolude product{=) wih qualiy r delvvery problems in the 122t 12
marnths?
Dioes the propesed source have manufashuring sxpenience of the produstiz] and
marerljs]?

# | Oines the proposed soirce have sxperience of the ke processes in the method?

‘what Customer Protection Strategy is agreed to ensure continuity of supply?

0 | What level of delivery performance is being achieved by the proposed souree?

Will the change sffect the 'unit cost’ of the productsis)?

g

Is the existing source aware of the planned transfer?

3 | Will the change significantly impact the volumes in the existing source?

Des the proposed source(s) hold approval for all quality snd technical requirements
to SER-1?

e there any potential issues with Intellectual Property (IF)?

H

Ed

I this change. the only change [planned! in-progress) affecting any element of the
identified supply chain or product{z)?

e the legal requil gouarning the  upply and safe use of chemical
substances understoad by all patential sources and their sub tiers?

7

8 | Are all applivable Export Authorizations for all risdictions and destinations in place?

Comments:

Supplier

16

For production method changes, production transfers and key sub-tier
changes Moog request the completion of an additional Checklist.

The checklists are based on Aerospace recommended practices and
will help both parties establish a common understanding in the level
of both project management and risk mitigation considered, to ensure
there is no unplanned disruption to product supply.

1. Navigate tothe Checklist tab

2. Complete the provided checklist with responses that best
reflect the current status of the project management for the
change, providing additional comments to support your
responses.

Supplier
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1. Save the file to your PCor server, re-naming as “[supplier
name] ITA.xls

2. Attachthe populated Change Notification form:

Save ] clickonicon
Completed
17 File & }deate 3. Select ‘Insert File’ option Supplier
to TIpQA Mk aim Al achments
SyStem Inzeit File
Fiemove Attachment
/o [ X corcel
4. Navigatetowhere you stored your completed form, select file,
and click on ‘ Open’.
File should now appearin TIPQA as an additional attachment
| ] b Defect Locatian| J|
Letter IE‘ Highest Letter Nonconformance Description
Quantity 1 Supplier Chaning Notification form for Production Relocation type NC's.
Defect Quantity a
Defect Code hd
. H Predisposition hd
Verlfy Flle Cause Code|[C03 w | Production Relocati
Upload and | prcess cote|55t3 | MANUFACTURING
Attach .
19 o . Supplier
Add|t|ona| Traceable History  Pop Up Detalz | Wiew Letter List || Standard Disposition || Show Component Detail
Information
if Applicable
If applicable repeat step 18 to attach any other supporting materials
i.e. formal letter of notification, overview presentation etc.
DISCLAIMER: Printed copies are for reference only. 117-73 0915



This document does not contain Technical Data or Technology as defined in the ITAR Part 120.10 or EAR Part 772

Remove
20 Blank
Template

Remove the blank template:
1. Click @] onicon

I 4B Bl %= a v x

Letterla Highest Letter

Defect Lacation J|

Noncanformance D escription

Quantity 1| Supplier Chaning Notification form for Production Relocation type NC's.

Defect Quantity a
Defect Code hd
Predisposition hd
Cause Code |[C03 -
Process Cade|5543 | MANUFACTURING

Production Relocati

Pl

Traceable History  Pop Up Detals | Wiew Letter List || Standard Disposition | Show Compaonent Detail

2. Select ‘Remove Attachment’ and click

[—Mairtain Attachmert:

" Insett File

* Remave Attachment

Lo | % concel |

Choose

and click

Production Relocation file

File Proprietar
Production Relocation 2. N
C:\Jsersmcfeely\Desk... M

|I \/Qk Il anncell

Supplier

Process Tip
Record

21

1. Selectthe '+ button to savethe record

[olfe) o=l =

et Hagos | atum r
N —
Dty
Cc-l[-h[
M«-‘,l
Con Coef w JPROOUCTION L
Prwans oo -

an

2. Select | Process | to move the TIPQA change notification to Moog’s
administrator who will re-assign toyour Supply Chain Regional Team
member for review and acknowledgement.

Dependent on the level of risk associated with the change introduction,
as perceived by Moog, we may request further detail or requirements
prior to full acceptance and approval of the change.

Supplier

Moog
Review &
Approval

Process

22

Moog will review the change notification via the TIPQA disposition and
approval process. Any further information or approval requirements, if

Moog
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applicable, will be either requested directly, or recorded on the Tip SN-
NC Closure tab, for your review following closure notification.

23

Closure
Notification

Following the SN-NC closure you will receive the following e-mail
notification

THIS 15 A COMPUTER GENERATED EMAIL. PLEASE DO NOT RESPOND, MAILBOX IS NOT MONITORED. Respond to the
person following the "By" in the message below.

NC document SNO0035104 at status CLS was assigned to 4000369 ( Rob McFeely - rmcfeely@moog.com ) by 4000369 ( Rob
McFeely - rmcfeely@moog.com ) on 6/17/2016 5:57:17 AM with the following comments: You have subscribed to
Nonconformance Document SNO0035104. It has been processed to Status CLS. Please take action as required.
http://eatipg01?module=NC&recno=SN00035104&bu=ENG

Confidentiality Notice: This electronic mail transmission is intended for the use of the individual or entity to which it is
addressed and may contain confidential and/or proprietary information belonging to the sender. If you are not the
intended recipient, you are hereby notified that any disclosure, use, copying, distribution, or the taking of any action in
reliance on the contents of this information is strictly prohibited. If you have received this transmission in error, please
notify the sender immediately by e-mail and delete the original message. Thank you for your cooperation.

Supplier

23 (continued)

Closure
Notification

Open the SN-NC in TIPQA, and navigate tothe ‘Closure’ tab

[ NonConformance Processing

NC Mumber SNODDZS104 2|Revision B Ststus ELS  Monconfoming 1 Assigned To 2000363 g Modify Key Diata| | Spit NG
Frint Label Ca Create Multiple MCs || Reassign wverse || Process Done

Identification | Cieate / <Predisposition> / <SFR> | <Cause / Comective Action> | Disposition | Approvals || Closure || Action History I List |

Revision  ——
Audit Trail Revision E  Revized By 4000363 g Date Revised 07/06/2016 04:56:335M g

Closure Comments

L |l L B | ® Gated Production Transfer Management Required

Letler &1 2] Highest Letter A1

fA— Thank you for notifying Moog of you intention to relocated your production process
uantity

Physical Quantity 1 Moog supply chain intend to manage the coordination and evaluation of this project with you th
Gated Transfer process

» Gate 1-Supplier Transfer Proposal Review

»  Gate 2-Detailed review of Supglier Plan

« Gate 3-Finalized Plan including and additional Custorner or Moog reguirements

s Gate 4- Project Completion review and Closure

This will help ensure we review all customer, contract or regulatary restrictions or approval reg
hasis for effective, cross-functional communication of management contral and risk evaluation

A hoog transfer lead role will be assigned to the project who will contact you to coordinate our
the transfer process stages

Moog notes and any further instruction will be captured in the
Closure Comments field for your reference.

Please contact your Moog representative for any questions/ comments
regarding this process or the content entered for a specific SN NC.

Supplier
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