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8D Non Conformance Management 

and Corrective Action Worksheet


	Owner:
	
	Date:
	

	Supplier Name:
	
	Reference Number:
	

	Product Name:
	
	Revision Number:
	

	Part Number(s):
	


	8D Problem Solving Process Flow
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	D1
	Brief description of the problem

	Consider attaching photographs depicting the issue

	Who identified the problem?



	What is the impact of the problem?



	When did or does it occur?



	Where was the problem identified?



	Why does the problem need resolving?



	How do we know we have a problem?




	D2
	Establish the cross-functional team

A cross-functional team is essential to ensure all aspects are considered and a fix is found.

	Name:
	Job Title:
	Contact details

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	D3
	Initial analysis

	Where should the non-conformity originally have been detected?

	What was the reason for non-detection?



	What parts and or products / units are affected? – Detail all relevant part numbers and references




	D4
	Immediate actions – contain the problem

	What is being done to contain this issue & how is the customer (internal and external) being protected?

· Prevent it from being seen at the customer

· Prevent the same issue arising at other sites, products or production lines

· What tests and inspections are being performed, by who, where and when?

· How are finished products in stores, WIP, at suppliers and customers being managed?

· Containment action with target/completion dates and serial numbers/batch numbers etc, MUST be quoted



	No.
	Action
	Owner
	Target Date
	Actual Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	D5
	Diagnose Root Causes –

In depth analysis of all contributory factors and possible causes

Who, What, When, Where, Why, How?

	

	Hang potential causes of the problem off the cause and effect diagram legs under the appropriate heading.  
List whatever comes into your head no matter how daft it may seem. Quantity is more important than quality at this stage. When the team have exhausted all ideas each member of the team places in order their top 5 “most likely” causes, with 5 being the highest and 1 the lowest. The table below indicates the consensus. Ring these top three on the cause and effect diagram. It is these issues that are transferred to the”5 Why” Analysis

	Position
	Score
	Potential Root Cause

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Record the top 3 probable causes into the boxes at the head of the three columns in the table below, probable cause 1, probable cause 2, etc.

Now ask the question “Why did this happen?” and record the answer in the next box down, then ask the question “Why did this happen to the statement you have just recorded?” and put the answer in the next box down. Continue until you cannot answer any more questions (this may happen before you have asked why 5 times).

This should then be the root cause of the problem.  If the answer to any of the questions results in more than one issue you may transfer to a Fault Tree Analysis to determine which issue to resolve initially. Any statistical analysis can be included with Graphs to be shown where appropriate.

	
	Probable Root Cause 1
	Probable Root Cause 2
	Probable Root Cause 3

	Why? 1
	
	
	

	Why? 2
	
	
	

	Why? 3
	
	
	

	Why? 4
	
	
	

	Why? 5
	
	
	


	D6
	Permanent Action:

	Describe the possible solutions.

Describe in detail the favoured solution(s) (include why it is the favoured solution(s)):

Describe what needs to be achieved to eliminate the problem described in D1.



	No.
	Action
	Owner
	Target Date
	Actual Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	The affectivity of the implementation of the permanent solution(s) MUST be stated by dates and serial numbers/batch numbers etc of when the permanent solution was/is planned to be implemented.




	D7
	Prevention – Describe the actions that will prevent this from occurring elsewhere (including in similar operations and products)

	Consider, but not limited to; production lines, products, processes, customers, suppliers, etc.


	D8
	Validation of Solution & Permanent Control Measures  

How has the fix been validated?

	How will success / improvement be validated?

What is the estimated date for validating that the solution works?


	
	Signature
	Print Name
	Date

	Operations QA Manager:
	
	
	

	Moog SQA Eng:
	
	
	

	Customer 
(if Required):
	
	
	


Evidence
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