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BASIC Standard Work instructions for Moog suppliers on how to raise a change notification via the TIPQA
PROCESS Nonconformance module. For nonconformances related to a specific purchase order line item, see SWI-

DESCRIPTION | 1817 to create a Supplier Request (SR) Nonconformance”.

STEP # STEP IMAGE / INSTRUCTIONS FUNCTION
DESCRIPTION
Follow SWI-2161 to log onto TIPQA Web using a Partner Portal account
for the first time. This SWI will not be applicable after a user logs on for
Log in to TPQA the first time. For further TIPQA access instructions, please reference
1 . 8 “TIPQA — Supplier Login to TIPQA Web via Partner Portal SWI-182" Supplier
via Portal . . . T
located on the Moog Supplier Quality Requirements Site after first time
log on has been completed.
¢, MODULES
Choose the Corrective Action .
2 Nonconformance Supplier
Module (® Nonconformance
Select the Create NC option
3 Create NC |+ s X 9 4 Supplier
Select “Supplier | Select the ‘SN’ option for NC Type then select “Apply”
Change .
4 Notification” supplier
type NC
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https://www.moog.com/content/dam/moog/literature/Corporate/Suppliers/tipqa/TIPQA%20-%20Initial%20Sign%20in%20to%20TIPQA%20or%20the%20Partner%20Portal%20SWI.pdf
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Please select NC Type.

Draga calumn header here to group 8 | ®|[select [
by that column -
NC Type Description Type Classification
Q Q Q
SN ‘ SUPPLIER CHANGE NOTIFICATION ‘ P
SR SUPPLIER DEVIATION REQUEST R

(Supplier use only)

=3

Complete the

Complete all required fields highlighted in red on the Identification tab.

List Identification Discrepancy

Disposition Approvals Closure

A nld Lnld B,

5 Identification Once all fields are completed, select checkmark to save Supplier
Tab
ﬂ K « » H +| «|x D &
Complete the quantity and Cause Code fields highlighted in red on the
Create Tab. o -
[
rrrrr JUDE . . =
Complete the .
Err— — - cause cone S |
6 Create Tab — — uppiier
The Cause code will indicate the type of SN that you are submitting.
Summaries of each SN type can be found in the table below:
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n
Business System/Certification

Change

Any change to supplier's business or
quality management systams

Supplier is changing their ERP
systam

Organization Change

Any change to key personnel or change of
ownership

Supplier has a new Sales or

QualitvManaEer

Production Relocation

‘Change in location at which Moog parts
are assembled or manufactured

Supplier is moving production of
our part te their new facility in
Mexico

co4

Moog Drawing/Specification
Clarification

Arequest for Moog to clarify a drawing,
specification or other flow down

Supplier discovers a missed
dimension on a Moog drawing
and wants the drawing corrected

Supplier Drawing/Specification
Change

Areguest/natification to change a
supplier's drawing or specification

Supplier is updated their own
drawing becauze 2 pravious
material used is now obsolete

co6

Production Process Change{non-
osP)

Any change in a production process or
method that may affect the fit, form or
function of Meog final products or

(s thereof

Supplier wants to change 2
major machining cperation to
make the process more efficient

co7

Sub-tier Supplier Change

Any change to sub-tier suppliers

Supplier wants to move castings
to 3 new vendor

o8

Logistics Change

Any change to transportation, handling or
storage of Moog parts

Supplier is moving storage and
distribution activity to a new
location

cos

Any EDM Approval - Process /
Change

Arequest to change from conventional
machining te EDM processing or from EDM
processing to conventional machining or
any process change.

Supplier is requesting to use
EDM to machine air gapor
Eh!ﬂg! process parameters

c10

OS5P Change - Process /[ Inspection /
Testing Requirement

Arequest to change the test, inspection
or process in accordance with
specification allowances

A. Supplier is requesting reduced
hardness tasting after heat traat
per AMS2759 Table 2 Note 2 and
3.This iz allowed per spac but
requires cognizant QA
organizational approval.

B. NDT would require Level 3

c11

Notice of Escape

Anotification that the supplier has
identified non-conforming parts or
material that made it to Moog

Supplier discovered wrong raw
material being used for WIP that
they suspect was used fora
previous lot already shipped to
Moog

c12

SQR-1 Exemption

Anctifcation that the supplierhas
request for an exemption to SQR-1
assessment

Supplier is not AS9100 spproved
and wil| not be pursuing

certification

Select a Standard Disposition for the correct SN type and complete the
relevant instructions

Line/Letter Details

Ouantitv *

Standard Disposition

Select the code to match your SN type (C01, C02, etc) and hit OK to enter
the standard disposition.
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Standard Disposition

Cance n

D":é'é column nNeader Nere o group 0y that column
Standard Text Code Business Unit
Q Q
AG/SG-Defect Description-Basic MOG I
C01_Business System Change MOG
C02_Organization Change MOG
C03_Product Relocation MOG
C04_Moog Dwg/Spec Clarificatio MOG
C05_Supplier Dwg/Spec Change MOG
C06_Production Process Change MOG
C07_Subtier Supplier Change MOG
C08_Logistics Change MOG
C09_EDM Process Approval MOG
C10_OSP Require Change Request MOG
C11_Potential NOE MOG
C12_5QR-1 Exemptions MOG
Content iz
- B I § U E E E E  nomaltext X

Fill in any questions asked in the template which should now be visible in
the “Nonconformance Description tab, as well as completing any forms
or excel files that might be attached as documents in the
nonconformance description section. You can hit the expand button to
make the window bigger.

SUBASSY/COMPONENT PART INFORMATION
Nonconformance Description * B

Production Relocation (Moog Attachment Below) Form 810-1397 Rev 20230202
Please provide clear details of any proposed changes to the location of your manufacturing/production facilities in the
attached Change Notification Form (including major internal factory moves).

Eal-aey] 0|

bt @

CO03 Production Relocation, CO6 Production Process Change, CO7 Sub-tier
Supplier Change and C09 EDM Process Approval require a standard Excel
spreadsheet to be filled out and attached to the NC.

This is so Moog can share the information with our customers if required
and assign appropriate resources and risk management criteria to the
change process.

The following Instruction represents the additional requirement of
completing the Excel attachment, using a Production Relocation change
notification for example.

Steps 7-10 cover instructions for completing these Excel spreadsheets.
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Navigate to the ‘Production Relocation’ tab within the Excel form.

Initial Transfer Assessment (ITA)
SECTION 1: TO BE COMPLETED BY THE SUPPLIER

Wlaog First Tier Supplier Current Source Supplier Fef Na.
Zompany Rlame: Mame: | [
Moog Vendor Code: Location: | Date Submitted
Zantact ame: PFroposed Source
Shone Number: Tlame: | Date change required by
Email Address: Location: |
Deseription of the proposed changs Fatential Benefil[s) Fraduct Humber(s]
T Guality Ener Part Mumbers (Link)
|l Cost Tatal number of product(s) affected 0
T Deiivery Product subject to fized process control | 0

INITIAL ASSESSMENT OF THE SOURCES OF RISK

T RERUIREDTO 4
Question Anzuer Risk
1 the change the relaoation of the manUFactUring Faciliy ¢ plant?

Tz the changs the relocation of existing, o1 implementation of new manuFacturing
equipment within current Facility ! plant?
1= the change the acquishion of new capabily of capasty?

“Willthe change includs product with a comples manufacturing method, or comples:

Open File to Add
supply chain? _ _ .
7 Required Change e erpgt " aes 2 e af memaste 2 b Supplier

“Will the change include product[s) with quality or delivery prablems in the last 12

Information monih?

Dies the propased source have manufacturing experience of the praduct(s) and
materialfz]?

LRI

@~

Diess the proposed souree have enperience of the key processes in the methad?

what Customer Frotection Strategy is agreed to ensure continuity of supply?

“what level of delivery performance is being achieved by the proposed source?

“Willthe change affect the ‘unit cost’ of the products(s)?

&

I the esisting source aware of the planned transfer?

@

“Will the change significantly impact the volumes in the existing source?

Dines the proposed souree(s) hald approval For all quality and technioal requirements
10 §OR-17

Are there any potential issues with Intellectual Property [IPJ?

]

I this change, the anly change (planned! in-progress) affecting any element of the
identified supply chain or product(s)?

B

{7 re the legal requirements gousting the manufasture, supply and s afe use of chemical
substances understood by all patential sources and their sub tiers?

8 | Are all applicable Export Autharizations For alljurisdictions and destinations in place?

Comments:

For production method changes, production transfers and key sub-tier
changes, Moog requests the completion of an additional Checklist.

The checklists are based on Aerospace recommended practices and will

help both parties establish a common understanding in the level of both

Complete project management and risk mitigation considered, to ensure there is

Change Checklist | no unplanned disruption to product supply.

1. Navigate to the Checklist tab

2. Complete the provided checklist with responses that best reflect
the current status of the project management for the change,
providing additional comments to support your responses.

Supplier

1. Save the file to your PC or server, re-naming as “[supplier name]
ITA.xls

2. Attach the populated Change Notification form:
Back in TipQA - Click on icon

3. Select ‘Insert File’ option that looks like a paperclip:

Save Completed Monconformance Description *

9 File & update to Supplier
TipQA system Production Relocation (Moog Attact

Please provide clear details of any p
attached Change Motification Form

B b .
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A small window will appear with the option to insert or remove a file,
Select Insert File and hit OK
Inzert File
) Remove Attachment
4. Navigate to where you stored your completed form, select the file,
and click on ‘Open’.
Verify File File should now appear in TIPQA as an additional attachment
Upload and If applicable, repeat step 9 to attach any other supporting materials
Attach (i.e. formal letter of notification, overview presentation etc.) .
10 L. Supplier
Additional
Information if
Applicable
1. Select the checkmark button to save the record
n H « » N +|] «v % 9 &
2. Click the “Process” button to move the TIPQA change notification
to the next stage and automatically reassign to Moog, who will re-
assign to your Supply Chain Regional Team member for review and
acknowledgement.
§ K« » N+ v x D I
Process TipQA .
11 Record iPQ Supplier
NOTE:
If you Do Not hit the process button, the SN will not be assigned to Moog and
may not be received. Ensure you hit the Process button once you are complete.
Dependent on the level of risk associated with the change introduction,
as perceived by Moog, Moog may request further details or
requirements prior to full acceptance and approval of the change.
Moog will review the change notification via the TIPQA disposition and
. approval process. Any further information or approval requirements, if Moo
Moog Review & PP . P . . v . PP a . &
12 Aobroval Process applicable, will be either requested directly, or recorded on the Tip SN- Supply
PP NC Closure tab, for your review following closure notification. Chain
Following the SN-NC closure you will receive an e-mail notification.
Closure -NCi i ‘ / .
13 ure Open the SN-NC in TIPQA, and navigate to the ‘Closure’ tab Supplier
Notification
dentification Discrepancy EatisefCorrectiveAction Disposition Approvals Closure
W o« » N
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Moog notes, approval or rejection, and any further instruction will be
captured in the Closure Comments field for your reference.

Please contact your Moog representative for any questions/ comments
regarding this process or the content entered for a specific SN NC.
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Revision History

Revision Date of Description of Change

Number Change

Original 20251106 | Initial Release - Created process for web-based TipQA, including new screenshots.
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