CORRECTIVE ACTION MODULE PROCESS FLOW

MOOG REQUEST FOR SUPPLIER CORRECTIVE ACTION

PROCESS FLOW COMMENTS

PURPOSE: This document illustrates the process flow and provides the specific screen
shots to be encountered and detail instructions that must be followed by a Moog
Supplier to complete a Moog requested Supplier Corrective Action. If you have any
guestions in applicability or you encounter problems understanding or technical
difficulty, contact the Moog Buyer identified on the Purchase Order for assistance.

o Launcher = E -
After opening the TIPQA TIPQA Server:
application on your computer,
select PORTAL SYSTEM and eatipgl1.moog.com -
then press the LAUNCH button. [r——
| Launch | te

| fIPQA
Portal System@“\

\w Portal System - a X
=
4 )
From the PORTAL SYSTEM hange Password @
screen, press the FILE link from

Login as new user
the toolbar and then press the ,

LOGIN AS NEW USER link.

>elect business Unit

Bt
TipProd
4
Fie Help 4
| User Login Dialog

Enter your Moog supplied
USER ID & PASSWORD and
press the OK button.

ﬁ

TipProd

9/20/2018 CA_SCflow 20180920.vsd lof7



9/20/2018

PROCESS FLOW

A

Update the Business Unit to
reflect the location of the
Moog facility defined on email
notification you received.

To change Business Units, press
the FILE link and then the
SELECT BUSINESS UNIT link.
From here, select the Business
unit defined in the email you
received.

Update the Supplier number to
reflect the number defined on
email notification you received.

To change Supplier numbers,
press the FILE link and then the
SELECT SUPPLIER link.
From here, select the Supplier
number defined in the email you
received.
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The Portal System screen will define what TIPQA Business Unit and Supplier number you have
been defaulted to.

If you do business with multiple Moog Locations across the globe, you may need to change
Moog Business Unit to see records that have been assigned to you. (Instructions below)

If your company has multiple supplier numbers at Moog, you may need to change the Supplier
Number assignment to see records that have been assigned to you. (Instructions below)
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Press the CORRECTIVE ACTION
tab to view action requests
assigned.

4

Double Click on the CA Number

you wish to work on. Your will be

autorouted to that document in the
IDENTIFICATION tab.

4

Review the IDENTIFICATION tab
information

Press the DISCREPANCY tab to
review the information there.

COMMENTS

! Portal Syntam
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Review the CA request. Items of interest include:
. STATUS — WCA = Waiting Corrective Action
WA = Waiting Approval
WFL = Waiting Follow Up
2 WCL = Waiting Close
CLS = Closed

e ASSOCIATED DOCUMENTS — Nonconformance Module document(s) which caused the

creation of the Corrective Action Request.

CA Number Si P Revision A Status WCA | AssignedTo  siknigh 2|
& [os]  (wmi]  [Feowon] Foe | P Lo ]
Idenification |  Discrepancy | Couse /Conective Action | Approvals | FolowUp | Closwe | Lit
& = . Revision
= L, b0 St oot [ Audi Tral | Revision 3 Revised By 0042440 2| DateRevised 08/17/2013042013°M )|
|| Gummary
|| Eeadio diode net comnected- Defected n AT Q\ N |
N/
Associsted Documents /
*) =) a~ x Part Numbes o]
[E[Modde  ~ [Document = [lsMaster | Part Revision K COIL SOL TRIPLEX
M= AG00149153 5] Commodiy Code 39121010 Il Cusiy
EndlUse Part/
Model Humbe 010-1658 2 Lat 1] {13
Customes Pl Inspected o]
Past Crticalty | Moisture Sensinvity Level 1 Noncenforming 1
Supplier P7145 £] PO /Line Number FZITISIROL ][~ Buyer 0001552 Il Geﬂu::‘:og-w -
e
Site Code - Author 0042440 0| e S
Work Order 12416440 | wg visot = =
Supplier Part Number ot Code Pionty [ 7]
Manufacturer Pt
Number Conrect ]
Drawing Number Date Response Due 09/16/2013 Project -]
Drawing Revision Date Response Received |/ / Prioity R ating
Location Code AG-EA | Planner 0988844 2
FactoryCode I8 - DateExtended  / / 8| Progam Code =
iAo - . ~ oA b m - .. ~aee i
Records :1 View Only Apply record locks s off.

. - This is the SPYGLASS button. Pressing this icon will show information pertinent to

that field such as names and phone/email numbers.
AUTHOR — This is the person initiating the CA request.

CA_SCflow 20180920.vsd

PART NUMBER - Linked to PO / Line number via Moog's ERP system.

PO / LINE NUMBER — The document the discrepant material was received against.
LOCATION CODE - The Moog Division issuing the request.

DATE RESPONSE DUE — The latest date Moog expects a response from the supplier.
DATE EXTENDED — The new date Moog approved for receipt of a C/CA response.
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COMMENTS
[ Corective Action Processing 1% = - - - e
CANumber SCO0048778 2| R Status WA Assigned To  Sknigh 2|
@) (Eat (Subsciibe) tessaan || Reverze | Proces: |[LDoneo ]
ton | D  Couse /Conectve Acton | Approvals | Follwlp | Closure || List
Review the DISCREPANCY tab o Pl e peat o —
information I o
| @7 § A/&y 2D D] Das Revises BBATE a5
» Discrepancy Description’ i
I Geme:-!w B H’gmq T A [ [Lead diode d. col A As d ck. Se attached data and photo's.
Calegory Code Significant Out Of Tolerance
& Process Code N/AA w| NotApplicable
||| Defect Location -
I Coritainment Action
Contanment Implemented = 5
!Rewrds 1 View Only Mreg& locks wso_H,
Review the CA request. Items of interest include:
. DISCREPANCY DESCRIPTION — The reason for the CA request.
. LETTER / HIGHEST LETTER — These fields will increase as Letter (or line items) items
are added. The more Letters, the more discrepancies are being reported.
. 4| 4 = #i - These are the FORWARD/BACK buttons. Pressing these buttons allows the
movement between the various Letter items associated with the CA request.
. [g] - This is the ATTACHMENT button. If attachments are part of the request, pressing
the graphic to the right of the Attachment button will open the document.
4 — — == =
E Commeacionpacemng | T By W ® & . ARSI A o e
Press the EDIT button CANunber SCOODKZIAN 0| Revision B o wea To skeigh 2|
[ Identiication epancy | Couse/ConectiveAction | popovals | Folowlp | Closwe |
A
Press the EDIT RECORD P EEEEE @ | facoeton
button & (= Revision | 1| Revised By D240 2| Date Revived DB/17/2013 041626PH | 13
Teeneral T Cause Descriplion I
Letter A Highest Letter & B
L CouseCode [ ]
Corrective
Enter required CAUSE and Ai'::;: - <,1: 1] Enter the CAUSE DESCRIPTION here.
CORRECTIVE ACTION Cost of Qusity )
DESCRIPTIONS and CODES Detail Task Planning Requited for this ine item | ® - -
. . " Conective Action Description
using the dropdown buttons in G B e s
each field. |
Enter the CORRECTIVE ACTION DESCRIPTION here.
. z@@“\
A5 Why Ana|ys|s Tool is PreventStive Action Descriplion
available for use via the ROOT
CAUSE TEXT button. Enter any PREVENTATIVE ACTION activities here
- B
Records:1 - Edit LOCKED -
Enter any Supporting . = — - T —
information (when . o
. ( EXPECTATIONS: Moog expects that the Root Cause of the problem be identified and that
applicable) as attachments. . ; L .
actions be taken to define and eliminate the cause of a detected nonconformity or
undesirable condition in an effective and timely manner. Corrective Actions may involve
short-term and long-term actions. Responses provided may be reviewed and approved by
— a Corrective Action Board (CAB) prior to acceptance, depending on the Moog division
Press the POST EDIT earri
v issuing the request.
Button to save your work.
Responses to Moog are due by the date defined in the IDENTIFICATION tab. If
Press the . . f .
FORWARD/ extensions to this date are desired, contact the Moog employee issuing you the

BACK buttons to
move between
Letter items.

request. This person is identified on the email notice you received notifying you of
the CA request. The new Moog approved date for receipt of the C/CA response
will appear in the IDENTIFICATION tab under DATE EXTENDED.

Multiple
Letter items?
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Press the PROCESS button.

You will be auto-routed to the
APPROVALS tab.

COMMENTS

4

Press the DONE

After the DONE button is pressed,
you will be returned to the Portal
System Welcome Screen. The
record you just modified should
appear. If not, press the
REFRESH DATA button.

| Corrective Action Processing = 68 20X
CANumber SCO0048778  O| Revision A Status WA AssignedTo  siknigh 2]
E Ismhel [Hmmi Reveise i Process I
Identificalion | Discrepancy | Cause /Comective Action | ppprovals | Folowlp | Closwe | List |
1|l [ ][] B | [x] Pop Up Detaik Task Planning Root Cause Text
Revision

Revision 1 Revised By 0042440 | Date Revised DBAT/20130416:26PM 1)

» Cause Desciiption

Genn

eral
Letter A Highest Letter A
CouseCace
Comwective
Achon Code | 1
ActionDue 7 / g
Cost of Quality
Detall Task Planning Required for this line item ||

Classification
Preventative Action| | Conective Action [¥]

i

e
Conciive Action Description

s
Preventative Action Description

Records :1 Edit LOCKED

EAILURE TO PRESS THE PROCESS BUTTON WILL RESULT IN THE CA RESPONSE NOT
BEING SUBMITTED TO MOOG. BEFORE YOU LEAVE THE TIPOA DATABASE. THE
RECORD MUST BE IN THE WAITING APPROVAL (WA) STATUS AND THE ASSIGNED TO
EIELD MUST HAVE AN ASSIGNMENT OF SOMEONE OTHER THAT THE PERSON
ENTERING THE C/CA RESPONSE.

(2 Comective Action Processing s = =

Ch Mumber SCO0048779 O] Revision A Status WA Assigned To 0042440

| Identification | Di | Cause/Conectivedction | Approvals | FollowUp | Closwe | List |

Dirag & column hieader hete to group by that column

[#lRevison _[Responsie for Approval _|Dale/Time Approved __[Approved By [N/A |
O& E =

0042440 Ie

Pel

|
sppval 0 The APPROVALS tab defines who is required to approve the Corrective

Action response you submitted.

W[

Add Requirement Soit Requirements Mark Mot Applicable Mark az Approved Comments
Records:1 View Only LOCKED Status allows only viewing on this page.

2 g=nnen
[or Portal System . » -— =
: Fie Help
Moog. Inc. (MNA)
Welcome
| Nonconlomance | Conective Action | _Supples Rating | ] , ,
4[Sie Code CAMNumber  [BU  [CAType [Status  [Part Numbes Date Created Dale Response Due | Date Closed -
13 00048779 A A R 0134 9/16/20
SCO0047562  MNA  SC WL 5/16/20131:04531 6/29/2013
MBS - BAG SCO0043287  MNA |SC WL 6/21/2012 11:04:1C 10/15/2012
|SCO0048446  MNA SC WCA 2412013 110431 3132013
MBS - US 'SCO004E513  MNA ST WFL 7/30/201310:01:31 8/23/2013 —
MBS - BAG 'SCO0046306  MNA  SC WL 2/8/20131:45:23P 3/10/2013 |
|SCD0044964 | MNA SC WL 10/30/201212:50.1 11/28/2012 -
< i .
Record Status
@ Open
Closed in past 365 Dags [Refiesh Data view | [ Ciesteca |
or |
sapenna  MNA - North America TipDev
— e it
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COMMENTS

Press the File button to exit the
TIPQA database

4

N
Preferences...

Language 3

Change Password

Moog. Inc. (MNA)

Welcome Alison Penna

Login as new user

Select Business Unit

Date Closed

ergmzn.m[ 1M5@12

WEA  CANITBOM  7/24/2013 3?1::431?9;131@01&

MBS - US |SCO0D48513  MNA  SC WFL  BEA793004 7/30/20131001: m\ms =
4»«55 BAG  SCOODG306  MNA SC WEL  Bea7300s 282013 14523 ?’! a |
SCOD044954  MNA  SC WFL  CAES175001 |1wanm121z 1 -
4] »
Record Status I
© Open
) Clased n past 365 Dags [Pefieshpata] | vew | [ Cresteca |
oAl
sapenna  MNA - North America TipDev

Press the SIGN Out button to
exit the Supplier Portal
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